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Date: January 19, 2010
To: RNC Members
From: Chairman Michael Steele

RE: RNC Massachusetts Efforts

As you all know, the Republican National Committee has been working very
diligently behind the scenes with the Massachusetts Republican Party and
the National Republican Senatorial Committee for the past three months.
Chairman Nassour has been diligent in this effort to keep the focus on the
voters in Massachusetts and on the differences between Scott Brown and
Martha Coakley. Under her leadership we have kept our heads low and
simply worked hard every day to support their efforts both with financial
resources, technological assistance, and with manpower.

The support that every state committed to the Brown campaign has been
nothing short of stellar. Never in the history of our party have so many



fellow Republicans from all over the country worked so hard to help another
state. This is a model for campaigns of the future.

The Democrats of course have engaged in scurrilous name calling and scare
tactics in this race, trying to take the focus away from the issues and
attempting to divert attention. One of their hopes was to make an issue of
“national Republicans” interfering in this race. For this reason, we have
stayed out of the limelight while supporting the Brown campaign and the
Massachusetts Republican Party.

President Reagan was fond of saying that there is no limit to what can be
accomplished as long as you don’t care who gets the credit. If we succeed
tonight this will be a victory for our ideas, for our principles, and for the
people of Massachusetts.

The simple truth is that “national Democrats” and Washington special
interest groups have fueled the Coakley campaign, spending millions in an
effort to keep the seat in the hands of the establishment. The fact that Scott
Brown is running competitive in the bluest of the blue states shows their
strategy has not worked.

Attached please find a summary memo on RNC activities. Thank you again
for all you have done. Win or lose, Scott Brown has run an excellent
campaign, a campaign focused on the great issues of our time, and a
campaign that we can all be proud of. Perhaps most significantly, Scott
Brown has run a campaign based on listening to the voters. This is a lesson
the Democrats may have to learn the hard way.
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Since November, the Republican National Committee has shown strong
support for GOP candidate Scott Brown in the Massachusetts Senate race.

GRASSROOTS OPERATION
As the RNC principally focuses on voter ID and get-out-the-vote operations in
targeted races, an early decision was made to help equip the field offices in



the state with the tools necessary to run a successful voter contact
operation. The RNC shipped computers, printers, scanners, routers, and
over 400 phones to the Massachusetts Republican Party. The equipment the
RNC sent has not only benefitted the Brown campaign but will benefit future
Republican campaigns in the state through an enhanced Victory program.
An early investment was made with commitments in November and
shipments in December for the first round of office openings. Later in the
campaign the RNC supplied even more equipment, including the addition of
nearly 200 more phone lines for the final week of ID and GOTV.

DEPLOYMENT

In order to assist the Massachusetts Republican Party with its grassroots
efforts the RNC deployed multiple full-time staffers to Massachusetts
immediately following the last election in November 2009. Working with the
campaign to elect Scott Brown, the RNC was able to exponentially multiply
the results of its investment through a very robust volunteer voter contact
program.

Closer to Election Day, the RNC deployed an additional 32 staffers and
helped send 160 volunteers on three busses from Washington, DC to the
state during the final week to assist with campaign activities.

Further, the RNC recruited more than 200 volunteers from over 20 states to
lend their time to the campaign by joining fellow Brown supporters in
Massachusetts for the effort.

Beyond that, by engaging grassroots supporters around the country who are
supportive of Scott Brown’s conservative message, people from all 50 states

and Washington, DC have made over 150,000 calls from their own homes to
urge Massachusetts voters to go to the polls for Scott Brown on Election Day.

DATA

To prepare for the special election in Massachusetts the RNC compiled the

most recent voter data available. This allowed for accurate and substantial
voter ID and GOTV operations starting immediately. Beyond the voter file,

the RNC is also continually compiling elections data throughout the state in



preparation for the possibility of a recount and for future activities in the
state.

INNOVATIVE TESTING GROUND

After the 2009 elections it was clear that a nearly unprecedented excitement
existed among grassroots Americans. In November, when the campaign for
Senate was gearing up, the RNC committed to put into action a plan to test
new and innovative voter ID and get-out-the-vote programs. Starting in early
December, the RNC equipped 9 field offices with new peer-to-peer
networking technology and innovative VOIP products for volunteer voter
contact.

CONTRIBUTIONS

Early in the race the RNC made the decision to financially support GOP
candidate Scott Brown once the primary was over. In mid-December the
RNC made its portion of the maximum allowable federal contribution to the
campaign and also sent out 228,000 fundraising emails on behalf of Scott
Brown.

RESULTS

As a result of the robust RNC effort to elect Scott Brown to the United State
Senate, nearly 2.0 million volunteer voter contacts have been made through
January 18. Because of the extensive infrastructure that has been built
through our activity we expect a significant spike in phone and door
numbers during Special Election Day. In fact, three times in the final four
days of the campaign, the total number of daily volunteer contacts in
Massachusetts exceeded the daily records of our successful 2009 New Jersey
and Virginia ground operations. And the results of our party-building
activities will be felt for a long time to come.
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